Minutes of the Derby Medical Society, Wednesday 22nd November 2023
Derby Medical School Lecture Theatre

Importance of Communications in Teams and Organisations Policy and
Lesley Allman MBA

Apologies:  Dr A. Cole; Dr H Kinsella
Everybody was welcomed to this meeting of the Derby Medical Society by Dr Tanya Bleiker.
Minutes of meeting on 14/11/23 read by Dr John Mclntyre

Dr Tanya Bleiker introduced Lesley Allman. She is an expert in communications with over
20 year’s experience in communications working for a number of high-profile organisations.
She has set Allman Communications and has authored a best-selling book entitled Better
Internal Communication: How to add value, be strategic and fast track-track your career.
She is a Fellow of Institute of Internal Communication.

Lesley Allman introduced the scope of her presentation. She has worked with over 50
different organisations, many of which have been in the hospitality sector, but some within
the health care sector. Despite the diverse nature of these organisations and the differing
challenges they have in communication, the underlying principles of effective
communication are similar. She has written about these using an ABCDE approach in her
book (A = audience; B = behaviour; C = content; D = delivery; E = evaluation).

Understanding and starting at ‘A’ is essential and applies to good communication in all
settings. It is necessary to work out who you are aiming at. Knowing who you are trying to
reach/influence will also ensure you can hear from them. It will also give insight into where
potential blockers/enablers are. It is useful to then map out stakeholders onto a grid with
level of interest on the x axis and level of influence on the y axis and creating four groups
from this. It is those in the ‘top right’ box that can be an important focus for the
communication.

Behaviour is the next consideration. Communication is usually more than just telling people
factual information so consider the purpose/objective. It is often trying to get engagement
and the ‘why’ of communicating is to try and change behaviours. Knowing what people say
and think and how to motivate change requires engagement and this takes time and
involvement. Identified steps in this process are: awareness, understanding, buy in and
finally action. Using the ICE model (Informed, Connected, Engaged) is useful reminder for
getting this right.

Content (‘C’) is about the key message(s). This has to be clear, compelling, in context and
concise and needs to connect with people. It’s important to consider what role you have in
the message e.g. is it to create, ‘co-create’ or to curate? Thinking it through in terms of
‘what?” (what do they need to know?), ‘so what?’ (why should they care?) and ‘now what’
(what do you want them to do differently) may help focus the message.

Sometimes the ‘D’ (delivery) is the focus of what people think about in communication and
will often have preconceived ideas about e.g. ‘I want to make a video’. Lesley Allman



explained that getting ABC in place first is crucial and then comes the selecting of the right
‘channel’. There are many channel options for communication such as verbal, online, print
and often several channels are used. The goal will often be to inform, connect and engage
and this will require investment of time and involvement. It is also important to have a 2-way
channel and to listen.

Evaluation (E) is essential. It’s important to know whether the communication had ‘landed’
and evaluation is part of process of effective communication. You need to think about what
success looks like. It depends on the ABCD being addressed appropriately and having clarity
about what the objectives were and how to measure if they have been achieved. There can be
many ways of evaluating and its common to utilise more than one. Examples include: instant
responses, objective data, surveys, interviews, focus groups, Employee Resource Groups etc.

Lesley Allman drew the presentation to a conclusion by discussing the ‘F’ (funding) and ‘G’
the relevance of good timing. When starting the communication process, you need to know
what constraints there are from the size of the budget. Furthermore, it’s important to think
about when is the right time to communicate. She closed by saying that the ABCDE (FG) is
a template that can be applied to structure effective communication in a variety of settings.
The role of communication is to deliver value rather than just content so you need to be
strategic to ensure you are communicating effectively.

There was an informative Q&A session at the end of the lecture, followed by a quiz and the 2
winners received a copy of Lesly Allmans book.

21 members/guests signed the register.



