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W H Y  I T  M A T T E R S

1 in 4 people in England and Wales  see their 
GP for a dermatological complaint¹

3.3 million 

Outpatient attendances by specialty

Inflammatory 
dermatosis: 

70%

Distribution of Outpatient dermatology 
Referrals

Urgent 
2ww: 

Benign 
lesion; 22%

Urgent 2ww 
Skin Cancer: 

8%

Average wait for first appointment4 (weeks) 

Dermatology NHS Average

15 weeks

16.9 weeks
greater waiting times than 

NHS average for first 

appointments 

12%

n=5288 (49%)

n=5506 (51%)

Advice & Guidance Referral Outcomes at 
UHDB (2024, n= 10, 794)

A&G is here to STAY...at least for now £20 per A&G request — aiming for 4 million 
requests in 2025/26, a 67% increase since 20235

A & G  I M P L E M E N T A T I O N  C H A L L E N G E S  I N  
P R I M A R Y  C A R E

Advice based on 
incomplete or 

provisional 
information 

Loss of patient-facing 
collaboration

Shift of workload and 
responsibility

Potential for fricition 
and potential 

dissatisfaction

I D E N T I F Y I N G  C O M M U N I C A T I O N  G A P S  I N  
A D V I C E  A N D  G U I D A N C E  P A T H W A Y S

AIMS: assess communication quality in A&G referrals. 

METHODS:

PHASE 1: Retrospective audit of A&G referrals  (Jan-Mar 2024) against tele-dermatology standards 

(created by primary care commissioning and British association of dermatologists)¹, (standard: 100%)

PHASE 2: Assessed how referral quality influenced specialist responses and care pathways.

Scan QR code to go the 

A&G referrals standards



R E S U L T S Total A+G referrals assessed: 1938

39% of inflammatory dermatosis and 2% of lesion images were of high quality

HIGH QUALITY HISTORY

3%

HIGH QUALITY IMAGES

 20%

HIGH QUALITY SPECIALIST 

RESPONSE

57% 

High quality images improve specialist responses 
quality

Spearman’s ρ = –0.093, p < 0.001, indicating a statistically significant 

inverse association between referral quality and outpatient appointments

Better referrals = 

fewer secondary 

care visits



Referral and response quality is critical

K E Y  T A K E A W A Y S

Right Care, Right Place, Right Time 

Targeted interventions needed

Targeted interventions needed
41

Audit CDC medical 
photography clinic

2 5

Increased FundingTraining & 
Bidirectional feedback

Shared 
Accountability  

Structured 
templates

3 6

System-wide changes benefiting both Primary & Secondary Care

Referral and response quality is critical

Targeted interventions needed

Shared solutions sustain A&G



Thank You!

QR CODE TO ACCESS GUIDE 
ON HOW TO WRITE GOOD 

QUALITY A&G REFERRALS 

Right Care, Right Place, Right Time 

O L U W A M A Y O W A  A B O L U W A R I N  S T 5  D E R M A T O L O G Y  R E G I S T R A R

oluwamayowa.aboluwarin@nhs.net

HOW TO TAKE 
HIGH QUALITY 

IMAGES
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